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MINUTES OF THE 134rd ANNUAL GENERAL MEETING
WATSONIAN FOOTBALL CLUB

on Tuesday 26th May 2009, Myreside Pavilion
1.
Present - The President B. Drinkwater in the chair and 25 members of the Club.
Apologies - Apologies were received from: B Barry, P Gallagher, R Hathway, K Ho, J Johnston, P Lothian, S McInally, A Pratt, J Sandlan, S-L Walker, J Wilson and G Young.
2.
Minutes
The Minutes of the club’s 2008 AGM were made available to members by B. Gillie, Secretary, and were agreed, proposed by L MacLean and seconded by B Drinkwater.
3.
President’s Report 2008-09
B Drinkwater welcomed all to the meeting.  He presented his report for the year (attached).  The report was accepted by AGM.
4.
Treasurer’s Report 2008-09
(a) M Crerar, Treasurer, circulated and presented the Financial Statements for the Year ended 31st March 2009 which had been approved by the General Committee at its meeting on 12th May 2009.  A copy of the Financial Statements and the independent examiner’s report are attached.  The Financial Statements were approved - proposed by IAL Hogg and seconded by D Carmichael.
M Crerar noted that the deficit of £26,542 (page 3) related to the decrease in commercial and sponsorship income relating to the non-renewal of the Joslyn Rowe sponsorship and the cancellation of the 6 Nations international fund raising dinner.  The economic climate also had an affect on the number of perimeter boards that were purchased and the number of people attending the club lunches.  There was a decrease in player payments / win bonus payments.

M Crerar highlighted the following income: an increase in gate receipts – average crowd 179 for the season and the highest attendance was 340 for the Boroughmuir match; an increase of money from Scottish Rugby and the Supporters Club; and additional money was received from Melrose 7s, a share of the gate money from Cup semi final at Boroughmuir in May 2008 and increased membership.  There were also increases the cost for team catering and the donation to the school for use of the pavilion and pitch of £500. 
The Balance Sheet (page 4) shows the current financial situation of the club and at present the reserves have covered the deficit, however, as the economic climate is not improving sufficiently the aim of the 2009-10 budget is to be more prudent with spending and return the club to a break even level or, if possible, to make money.  The commercial group is working to increase the club’s funding and sponsorship income including organising a fundraising dinner.  A jersey sponsor has not yet been secured.

(b)  The following question was asked from the floor: What is happening with the replacement of the broken flood lights?  B Drinkwater replied that the floodlights were the responsibility of the school and they had been informed of the need to replace some of the bulbs.
IAL Hogg thanked M Crerar for the great attention to detail and hark work in preparing the budget and accounts for the AGM as it is not an easy task.
5.
Subscriptions 2009-2010
M Crerar stated that there had not been an increase in subscription rates for the last couple of seasons and the General Committee had agreed to the increases for the coming season which were in line with other club’s subscription rates.  The following subscription rates for the season 2009-10 were proposed for acceptance by D Harris and seconded by J Hardie and thereby accepted.
Non Player

Season Ticket - Full
£110
Season Ticket – Cons: Student/U21/Over 65
£70
Season Ticket - Joint
£150

Non-Season Ticket - Full
£50
Non-Season Ticket – Cons: Student/U21/Over 65
£40
It was agreed that a lower rate of £35 would be kept for members over 60 years old.

Player

Full
£100
Cons: Student/U21
£70
The following question was asked: would there be a reduction on the entry cost for a non-season ticket member?  The answer was no, however, there was a need to look at the different levels of benefits for being a season ticket holder and a non-season ticket holder.

6.
Elections for 2009-10
B Drinkwater reported that there had only been 1 nomination received for two positions on the General Committee and declared that Brian Urquhart was duly elected as Fixtures and Referees Secretary.  The following Officials positions were either filled or vacant.  

(a) Officials

President 
Brian Drinkwater
Vice President
Vacant
Secretary
Vacant - Barb Gillie to remain as Secretary until the post was filled
Treasurer
Mike Crerar

Team Convenor 
Iain Leslie

BD added that it was vital the posts of Vice President and Secretary be filled as soon as possible.
(b) General Committee

Elected Members

Fixtures Secretary
Brian Urquhart

Team Secretary
Dennis Carmichael

Membership Secretary 
Vacant - B Gillie until post if filled
Referee Secretary
Brian Urquhart
Match Day Convenor
Vacant
Match Day Assistant
Peter Heatly

Field Convenor
John Hardie

House Convenor 
Stewart Robertson

Club Captain
Freddie Main
Women’s Club Captain
Jane Wilson

Social Committee
Rod Hathway

Web Editor
Philippe Hourcastagne

Co-opted Members 
International Tickets - Keith Isles

Gary Heatly and Martin Macari


Captain 1st XV - TBC

6.
Elections for 2009-10 (cont’d)
B Drinkwater reported that S Robertson was stepping down as kit manager and on behalf of the club he wished to thank Stewart for the sterling years of service as kit manager to the club and all his time.  He also wished to thank J McAinsh for his hard work as Club Captain over the last two seasons.

(c) Election of Honorary Vice Presidents – no nominations were received.
7.
Presentation of Trophies
B Drinkwater announced the winners of the Club trophies and noted if they would be presented at either the AGM or Club Dinner.
The Fleming Trophy

Awarded to the most improved young player (under 21) from any team during the season.

Winner: Max Learmonth (club dinner)
The Allan McNish Trophy

Awarded to the player for the most effort, attitude and ability.

Winner: Gregor Wood (club dinner)
The Carmichael Trophy

In memory of the late Jimmy and Vera Carmichael presented to the player who has recorded the highest number of tries for the 1st XV during the season.

Winner: Richard Minto (club dinner)
The I A L Hogg Trophy

Awarded to the member who has done most for the Club during the season.

Winner:  James Easton (club dinner)
The Fuzz Murray Memorial Trophy
Awarded to the ‘Sevens’ player of the season.

Winner: Mike Kerr (AGM)
Alastair Nimmo

Awarded to the most outstanding young former pupil of George Watson’s College.

Winner: Stuart McInally (AGM)
Women’s 1st International Cap 

There were no women’s team players who received their 1st international cap this season.
P Hourcastagne and N Freshwater announced that Watsonians had won the 4th XV League Trophy.

8.
Any Other Business
(a) It was reported that the General Committee had agreed the Club Rules were out of date and had asked M Macari to look revising and updating them.
(b) Question:  What was being done about the very low number of non-player members at the club.

Answer:  A membership drive was being planned and work on updating the database to contact past members would begin over the summer.  There was also a plan to increase the publicity drives for membership including contacting parents of minis players and school pupils.
8.
Any Other Business

(c)  Question:  When is the membership information going to be sent out?
Answer:  July.

It was suggested that a prize draw be made at the first home game for members who had re-newed/ joined the club prior to the start of the season.  

(d) The club desperately requires more volunteers and there was a need to recruit more volunteers.

(e) A comment was made that a member was not happy with the way the 1st XV played this season and although did not know all the playing tactics the way the team was playing it was not very good rugby to watch.  This was not a criticism of the coaching only a comment as a spectator that it was not great rugby to watch and not good value for money.

(f) Congratulations to the 7s team for their spectacular win of the Kings of the Sevens Series.

(g) A thank you was extended to B Drinkwater for not only acting as President but also taking on the responsibilities of Vice President, his efforts to find a Vice President and bringing together new individuals on the Committee to run the club.  A thank you to all Committee members for their time what was achieved this season.
9.
Vote of Thanks
B Drinkwater wished to thank all Committee members for their time and efforts this season, it was very much appreciated.  He encouraged everyone to find more volunteers for the club to fill the vacant positions and lighten the load of the Committee members.

B Drinkwater declared the meeting closed.
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